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Preface 2008

Such a fantastic year in the Barents youth cooperation! I salute 2008 and welcome 2009 - a year full of adventures and progression for the youth of the Barents region. 

Our annual BRYC event for 2008 was “Yeah Right!”, a Human Rights workshop för Barents youth and a pure success. 
The theme for the event was Human Rights with a special focus on youth and indigenous people. The participants spent two days taking part of the swedish Human Rights Days, the countries biggest forum for Human Rights organisations that for the first time this year was set north of Stockholm in Luleå, Norrbotten. 

During the third day of the event the participants had a workshop to full of information and inspiration from the first two days, brainstorm what they think is most important areas to work with. 
Our goal was to get an putcome of at least five project ideas ready to implement, but we got overwhelmed with many more than that. Project ideas about anything from translating films to Sami language to gender equality projects and a rock, reggae and rights tour. 
Many participants emphasized the urge for figthing prejudism which BRYC have listened to that when planning the big event for next year. The BRYC event 2009 will be held in Arkhangelsk adn work with prejudism through theatre workshops. 

We have not only held our own event during 2008 but the board of BRYC have also been active in participating in other events through the year. We were invited by the Nordic Association to the annual Book fair of Gothenburg in September where we held a speech on challenges and opportunities with living in the Barents region. 

I also had the chance to participate in the Conference on the future of the Barents Region in Oulu in November where I held a speech on the importance of understanding that the youth of Barents is not only out future but also our present. 

We need to change the way of thinking not to fool ourselves. Instead of focusing on what have been done wrong this far – with climate changes as a concrete example – I want us to turn our thoughts around. Aknowledge that the youth is our present and with that in mind: how can we do things right from now on?

I want to thank the Barents Regional Youth Council and our partners for a great 2008, for great cooperation and so much energy and creativity. Together we will make 2009 an amazing year!

Ylva Maria Pavval

Chair person of the Barents Regional Youth Council

Introduction

At its meeting on 5 September 2001, the Barents Regional Council decided to draw up a youth programme for the Barents Region. This was done at the direct request of the Barents Regional Youth Forum, BRYF, which was represented at the meeting and called for concrete action. The present programme is based on the conclusions from the Conference “Face the Future”, which was held on 12-16 May 2001 in Tromsø, Norway. BRYF ended its work in 2003.

In 2003 The Norwegian ministry for children and family affairs allocated 1 mill NOK per year for two years to support multilateral youth projects in the region. The Norwegian Barents secretariat got the responsibility of managing the fund. A youth coordinator was employed and the extra recourses made a broader implementation of the program possible. The funding has continued until today and a new programme is developed.
Background

The countries in the Barents region have many common challenges when it comes to youth issues and this invites to increased cooperation about these matters. 

During an international youth seminar in Murmansk October 2003, the participants strongly signalised that young people want to participate more actively in the Barents cooperation. They concluded that the best way to ensure this would be to establish a new youth structure in the Barents cooperation, a council consisting of young people from the whole region.

Establishment

The establishment meeting for the Barents regional Youth Council (BRYC) was held in Kirkenes during the festival Barents Spektakel 2004.

The council consists of one youth representative from each county, oblast, republic and okrug in the region and one representative for indigenous youths. The 14 members of the council will work towards a strengthening of the youth cooperation in the Barents region. 

The members are chosen by their county administration based on the following criteria: - He or she must have an age fitting the category ”Youth” (over 18 and under 30 years) and speak English, have knowledge about youth issues in their region and be interested in international cooperation

Organisation

BRYCs secretariat is in the hands of the person responsible for the youth program at the Barents secretariat in Kirkenes. The Secretariat invites the members to the meetings, find suitable meeting dates and arrange travel and accommodation for the participants. The Barents Youth Cooperation Office (BYCO) in Murmansk have the responsibility to coordinate the participation of the representatives on the Russian side and make plans for travels, arrange visas and spread information BRYCs closest collaborator in the Barents cooperation is the Regional Working group on Youth Issues.
 Activities

Council meetings

The Barents Regional Youth Council with all representatives meets normally twice a year. In 2008 the meetings were held in Russia, Arkhangelsk and Sweden, Luleå 
Meetings in the council in 2008:

Annual meeting and Council meeting 

14th   to 17th March

Archangelsk, Russia (enclosure 1)
Council meeting

13th November 

Luleå, Sweden (enclosure 2)
Board for BRYC

One contact person from each country, plus the indigenous representative is represented in a board for BRYC. The personal compositions board have differed in terms of the tasks, to ensure that the team always has interest in the particular task they are working on at the time. The board is elected every year during the annual meeting. Boardmembers 2008:
Ylva Maria Pavval, Sweden

Ksenia Kipurova, Russia

Rosa Oikarinen, Finland 

Kristine Iversen, Norway
Halvard Rundberg, Indigenous People

Meetings in the Board for BRYC 2008:

Board meeting

22nd-25th of February 2008 
Tromsø, Norway (enclosure 3)
Board meeting

30th  of May-1st of June

Bodø, Norway (enclosure 4)

Board meeting

To the Barents Regional Youth Council’s

26th -28th of September 2008

Gøteborg, Sweden (enclosure 5)
ACTIVITIES 2008

Training Course for BRYCers IN TROMSØ
The members of the board in BRYC gathered in Tromsø in February to start the planning of BRYCs event in 2008. To make a project plan and budget is a long process and requires a lot of work and some experience. We hired a person from TVIBIT in Tromsø to be process leader for the group to make sure that a unified project suggestion was written down and that a preliminary budget was made. This was good way to make everybody contribute and come with suggestions for content of the event that got the name Yeah Right and should focus on human rights issues in the Barents region seen in a youth perspective.
Team Building and information meeting in Arkhangelsk
The Annual meeting was arranged in Arkhangelsk in 2008. There were council meeting and annual meeting. In addition there was arranged a information meeting with local NGOs. Many NGOs were presented and looked for partners and sources for financing. Team building activities for the BRYCers at Malye Karelie was a great success and a local TV station made reportage from the event.
Barents Youth Council spoke at Nordic Book fair

The Barents regional youth council was invited to the bookfair in Gothenburg in September to have a presentation about being young in the Barents region. FNUF was the host and new contacts for future cooperation was made.

FNUF is a youth organisation for the Nordic countries and had a stand at the Bookfair and got time at the stage to discuss and highlight some topics involving youth and international cooperation. They wanted to focus on the Barents region and the Barents Regional youth councils work. 

During the programme the council members focused on the common challenges in the north, the positive experiences trough international work and the importance of giving young people a framework and possibility to take own initiatives and implement own projects. 

The youth council also arranged a meeting during the gathering in Gothenburg and made plans and prepared the Yeah Right event in November.

YEAH RIGHT

Short description

Barents Regional Youth Council (BRYC) had a stand and arranged a workshop with the title “Yeah Right!” in Lulea 13-16 November 2008. The event gathered 66 youths from Norway, Sweden, Finland and Russia (15 of them was indigenous youths saami, nenets and veps). There were in addition 11 adult participants. The event was carried out in connection and in cooperation with HR-days 2008 that for the first time was arranged in the Barents region. 

background and organization

At the last meeting of BRYC in 2007 it was decided that event 2008 shall focus on human rights in the Barents region seen from the youth perspective. The Board for BRYC had a meeting in Tromso in February 2008 and worked out first draft project plan and budget. At the annual meeting of BRYC in the middle of March 2008 a working group, that will work with implementation of the project, was established. 

The working group had the first meeting in February 2008 where the project description was worked out. The next meeting was held in Bodø in June and the nest in Gothenburg in september. The working group had the responsibility for coordination with the other BRYC members from their countries and kept them informed and updated. The working group also had main responsibility for implementation of the project in Lulea as well as getting the financing and follow up and evaluation of the projects All the participants of the event got an opportunity to participate in the evaluation of the event by filling in an evaluation form, the summary of the results of this is enclosed this report.
Aim

The main aim of “Yeah Right!” was to attract attention to the international cooperation on human rights and on human rights in the Barents region seen from youth perspective. 

RESULTS

The participants got more knowledge about general human rights issues and especially about the UN Convention on Children’s Rights and rights of indigenous people. The event was a meeting point and created a bridge between the youths from different nations and ethnic groups and an arena for international cooperation and joint processes work was used as a tool to promote equality among the youths with different cultural background as well as highlighted important issues of human rights in the Barents region.     

Yeah Right!  was an event for young people in the Barents region that stimulates, involves, and creates conditions for new friendship and networks and new international cooperation projects.  
During the event the youths got an opportunity to define future priority areas and important for future implementation cooperation projects.   
By rotating idea development and process work the participants came up with 11 concrete cooperation projects.

Yeah Right! Workshop was arranged in connection and in cooperation with “MR-dagarna” (“The human right days”) in Luleå. MR-dagarna is the biggest human rights event in the North with more than 3000 thousand participants and the theme was human rights in the global world. The event was organized by a group of voluntary organizations. Red Cross Sweden had the responsibility for 2008 event and BRYC  contributed by giving the event an international youth dimension. 

“MR-dagarna” was arranged for 2 days with workshops, seminars, lectures, music, art and literature and highlighted human rights locally and globally. The event took 5 days in total, day 1 and 5 are travel days, Day 2 and 3 were for participation in MR-dagarna and stand and Yeah Rights Workshop was carried out on Day 4.    

Yeah Right! Event was divided into two parts

Part 1

Lectures\ network building 

During day 2 and 3 ”Yeah Right!” participants attended seminars and lectures in English at MR-dagarna. It increased their knowledge about human rights and how one can work to promote human rights locally and globally. During these first days the participants got a better understanding of human rights issues and made them better prepared for an active participation in Yeah Right! workshop arranged by BRYC on day 4. It created a good background for the process work the last day when everyone had enough time to get acquainted with each other, has a lot of new contacts, also with the other participants of MR-dagarna, and they had got knowledge, inspiration and motivation. 

Stand

The members of Barents Regional Youth Council (14 pers) in addition to taking part in lectures circulation on standing at their own stand and informing about the Barents region, Barents cooperation, youth cooperation in the Barents region and different financing programs. At the stand was a great success and one of the most visited during the MR-days. Activities like quiz, puzzle-race and Barents games combined with Barents-candy-mix, live mandolin music and youth singing songs was a great success. 

PART 2

Workshop ”Yeah Right!”

Day 4 there was arranged two special lectures for the Yeah Right participants; one on UN’s Children’s Convention and one on indigenous people’s rights 

The main aim of the workshop was to define what areas of youth cooperation on human rights issues are the most important for the youth in the Barents region. Another aim was to create a network and make contacts between the organizations working with human rights issues in the region to create conditions for increased cooperation over the borders in the north.  

Through process work the participants worked out 11 concrete projects they would like to implement. A professional process leader Fredrik Bäckman was engaged to lead the process.  

Information and other activities

The representatives of BRYC have informed local and regional NGOs in their Counties about larger Barents Youth events. The information flow has a great potential for improvement and all members are now building up their own list of addresses in their mailbox to be able to forward messages and links. 

Other representations and presentations

Youth North Calotte Summit

Haparanda, 9-10 August 2008

BRYC participated with two representants (Ylva Pavval from Sweden and Tatyana Zhunzhurova from Murmansk) on a youth conference parallell to the climate conference arranged by the Nordic Assosiation. 

45 youth living in Norway, Sweden, Finland and Russia discussed the climate challenges in the North Calotte and what is needed to be done to prevent the damages. 

The two parallell conferences had a joint social programme on Saturday night and a joint closure on the Sunday. There was also time for the youth to meet the chair persons from the Nordic Association in Norway, Sweden and Finland and the General Secretary for the Nordic Association. 

Conference on the future of the Barents Region

Oulu, 25-26 November 2008

The chair of BRYC was invited to talk about the youths expectations on the Barents cooperation on a two day conference arranged by The Finnish Prime Minister’s Office as one of the main events commemorating the effects of the Finnish War 1808-1809.

Among the other speakers was researchers, politicians and many others, for example Matti Vanhanen and Thorvald Stoltenberg. 

I think it was about 150 participants during the conference. 

Youth forums in Kainuu
Rosas Oikarinen contacted all the youth instructors in Kainuu and presented herself and BRYC briefly by e-mail. In October there was a youth forum held in Paltamo, Kainuu, where she presented BRYC for the youths and told them about “Yeah Right”. 
Information in Schools

Halvard Rundberg had a presentation about cooperation in Barents at his school.

Major Challenges and future plans

Turnover

The turnover among the members in BRYC is high due to the migration of youths out of the region. This creates a situation that makes it necessary for the counties to look for potential future members constantly. The different youth structures in the counties also make difficulties for recruitment of members. Some members are appointed while others are elected.

Information

More effort must be done to ensure the information flow to regional NGOs, politicians and media to show the activities within the youths sphere in Barents.The website www.barentsyouth.org.
Training

To increase the member’s skills for international cooperation and coordination of activities, BRYC is arranging project management and leader training seminars. They also take part in courses arranged by others.

Special focus in 2009
BRYC will in 2009 focus on active citizenship and concentrate on getting closer cooperation with the other youth structures in the Barents region. There will be put an special effort on creating arenas to promote gender equality and to prevent prejudice and xenophobia. 
Youth participation

The UNs Convention on the Rights of the Child states that children and youths have the right to be heard in all matters that concerns them. This demands that the adults take the responsibility to crate the structures and arenas where this takes place.

The Convention acknowledges that children and youth have the right to express their opinions and to have those opinions heard and acted upon and that they have the right to take part in desitions.  It is of major importance that we show that we take this seriously and that we show and act according to our attitudes weather it comes to rights of the child, human rights or equality of genders in the Barents cooperation. 
Youth are a priority group in the Barents cooperation and it is about time that BRYC is invited to all the arenas where decisions are made- The Regional committee and the Barents regional council. Furthermore it is important that the youths have a vote there to make sure they have real influence and don’t participate only as observers.

Enclosures:

1. Annual meeting Arkhangelsk March 2008

2. 1st council meeting Arkhangelsk March 2008

3. Board meeting Tromsø February 2008
4. Board meeting Bodø Mai 2008 

5. Board meeting Gøteborg September 2008
6. Council meeting in Luleå November 2008

7. Board meeting Oulu December 2008 

8. Action Plan 2008
9. Regulations for BRYC
BRYC Members in 2008
	Name
	County
	e-mail

	Eirik Tonstad
	Troms
	et-ton@online.no

	Kristine Iversen
	Nordland
	kristine_iversen91@hotmail.com

	Matti Kemi
	Oulo
	kemimat@paju.oulu.fi

	Iiris Jakola
	Lappland
	iiris_89@luukku.com

	Tatiana Zhunchurova
	Murmansk
	tajna_ne@mail.ru 

	Stig Arne Somby
	Finnmark
	stigarnesomby@hotmail.com

	Rosa Oikarinen
	kainuu 
	rosa_oikarinen@netti.fi

	Olga Pokrovskaya
	Murmansk
	Oliashs31@mail.ru

	Liudmila Isaeva
	Karelia
	lyudisa2001@yahoo.com

	Olga Nikonyk
	Komi
	kotlashanka@mail.ru

	Ksenia Kipurova
	Arkangelsk
	ksu-kipur@yandex.ru

	Andrey Vokuyev
	Nenets
	neninfo@atnet.ru

	Ylva Pavval
	Norrbotten
	ylvapavval@gmail.com

	Halvard Rundberg
	Indigenous repr.
	ha-rund@online.no 
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The Barents Regional Youth Council





Our mission





We will strengthen the youth 


cooperation in the Barents region 


and empower young 


people to actively participate 


in the shaping of the 


Barents region 


and the society in which 


we live.








-BRYC 2004
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