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Preface

During the Foreign Ministers Meeting in Harstad in November 2005 a woman from the Norwegian Parliament took the word and asked the ministers; Why do you only give us your nice words? They don't help, but money does.

That's just how many young collaborators feel these days. Their work gets so much appreciation from allover, so you can't say it's lack of that. But where's the financial support?

Nowadays I can honestly acknowledge that there's an overweight of Norwegian founding in the Barents Youth Cooperation. Of course Sweden, Finland and Russia give co-founding too, but in a scale that cannot be compared with the Norwegian founding. And this fact is a large problem. Is it because the regions don't have any money left for this, or is it because they don't find it interesting and important enough they choose not to finance the work of for example Barents Regional Youth Council.

To solve this situation we have had discussion within the council to get registrated as a non-governmental organization. If we do, we have so much more opportunities to apply for central founding, from the European Union for example. This solution might be the best in a short term, but in a longer perspective of time there are better solutions. The best might be that the regions take their responsibility and pay for their youth representative in the Barents Youth Cooperation.

In the coming year 2006 the Barents regional Youth Council will focus on young entrepreneurship and possibilities in the high north. The main arrangement within this will be the EU financed project YE -Young Entrepreneurs in the Barents Region. By educate young entrepreneurs in how to do business in the Barents Region the project will increase the number of young companies in cooperation with other Barents countries. The project, based on two years, is cooperation between the different actors within the entrepreneurship in the Barents Cooperation.  It's led by the Municipality of Pajala in Sweden together with, among others, the Norwegian Barents Secretariat.

During the year of 2005, the Barents Regional Youth Council arranged a number of seminars and festivals. During the major one, the cultural event Northern Connection in Kainuu- Finland, more than 150 youngsters interested in culture meet and tried different types of cultural activities. At least I tried everything from Wrestling-in-Bear-Suite to Russian Sámi Handicraft but my absolute favorite was, when I got the opportunity to show everyone the amazing Små Grodorna-dance (Small Frogs). Swedish Culture at it's best. And thanks once again to the great organizing personnel in Kajaani, Kiittos Paljon!

I do hope that these next years the Barents Youth Cooperation will grow even more and become even better. Based on that I can now make my Barents wish list of 2006 public:

1. Barents Youths get their permanent vote in the Barents Euro Arctic Council and in the Region Council.

2. Every region gives at least 5.000 Euro in cash founding to the work of the youth council.

3. Free visas for all less than 30 years of age.

4. Establishment of an international Barents Secretariat with it's own Youth Department

Cross your fingers and wish, in a few years some of us sit next to the woman in the Norwegian parliament and put pressure on the ministers.

Have a nice 2006!

 Petter Mahrs

Chairman of the Barents Regional Youth Council

Introduction

At its meeting on 5 September 2001, the Barents Regional Council decided to draw up a youth programme for the Barents Region. This was done at the direct request of the Barents Regional Youth Forum, BRYF, which was represented at the meeting and called for concrete action. The present programme is based on the conclusions from the Conference “Face the Future”, which was held on 12-16 May 2001 in Tromsø, Norway. BRYF ended its work in 2003.

In 2003 The Norwegian ministry for children and family affairs allocated 1 mill NOK per year in two years to support multilateral youth projects in the region. The Norwegian Barents secretariat got the responsibility of managing the fund. A youth coordinator was employed and the extra recourses made a broader implementation of the program possible. 

Background

The countries in the Barents region have many common challenges when it comes to youth issues and this invites to increased cooperation about these matters. 

During an international youth seminar in Murmansk October 2003, the participants strongly signalised that young people want to participate more actively in the Barents cooperation. They concluded that the best way to ensure this would be to establish a new youth structure in the Barents cooperation, a council consisting of young people from the whole region.

Establishment

The establishment meeting for the Barents regional Youth Council (BRYC) was held in Kirkenes during the festival Barents Spektakel 2004.

The council consists of one youth representative from each county, oblast, republic and okrug in the region and one representative for indigenous youths. The 14 members of the council will work towards a strengthening of the youth cooperation in the Barents region. 

The members are chosen by their county administration based on the following criteria: - He or she must have an age fitting the category ”Youth” (over 18 and under 30 years) and speak English, have knowledge about youth issues in their region and be interested in international cooperation

Organisation

BRYCs secretariat is in the hands of the person responsible for the youth program at the Barents secretariat in Kirkenes. The Secretariat invites the members to the meetings, find suitable meeting dates and arrange travel and accommodation for the participants. The Barents Youth Cooperation Office (BYCO) in Murmansk have the responsibility to coordinate the participation of the representatives on the Russian side and make plans for travels, arrange visas and spread information BRYCs closest collaborator in the Barents cooperation is the Regional Working group on Youth Issues.
 Activities

Council meetings

The Barents Regional Youth Council with all representatives meets normally twice a year, but in 2005 there have been three meetings due to one meeting was held during the Barents youth cultural event in Kajaani in addition to the planned meetings.

Meetings in the council in 2005:

Luleå 10th  to 15th of February 2005 (enclosure 1)

Murmansk  24th to 29th of August 2005 (enclosure 2)

Kajaani 14th of October 2005 (enclosure 3)

Training courses

In connection with the meetings in Luleå and Murmansk, there were also arranged special training courses for the members of BRYC.

Training Course for BRYCers IN LULEÅ

The 11th to 14th of February there were a training course in project management for the members of BRYC (The Barents regional youth Council) in Luleå. This was the first coarse in a series of all together 4 courses where the aim is to increase the skills among the members I BRYC and increase their motivation for international youth cooperation in the region. 

Petter Mahrs, the representative for BRYC in Norrbotten, planned the program together with the Barents secretariat and he also did all the practical preparations for the event. A varied program with topics like Youth and the EU, Cultural cooperation, leadership, teambuilding and communication and group dynamics gave the participants a lot of new knowledge. 

Students from upper secondary school in Luleå was responsible for the leadership training and did a very good job.

There were arranged meetings with the municipality, the county administration, Brigitta Ahlqvist, member of the Swedish Parliament and the Council of Europe, Roger Johanson from the Swedish national board of youth affairs and Kristina Cunningham from the Swedish ministry of culture and education and member of the Barents intergovernmental working group of youth policy. A Press conference gave the arrangement a lot of publicity in the newspapers and on the radio. 

TRAINING COURSE FOR BRYCers IN MURMANSK

The 25th to 29th of August 2005, the members in the Barents regional youth council arranged their second training course in project management.

The first part of the course gave the participants information about the Project Innovation Circle. The business angels from Lithuania that takes part in this huge EU-financed project with 9 regions involved, informed about their work to empower youth engagement in their municipality and how they strengthen business development, innovation and entrepreneurship among youths. Leader for the department of education and culture in Sør-varanger municipality in Norway, Torodd Eriksen, had a presentation concerning the marginalization of youths and what possibilities young people have to influence and take part in political processes in local communities. 

The second part of the course was held in the tourist camp Lesnaja outside Murmansk.  Bjørn Jaaberg Hansen from the Norwegian Ministry for children and Family Affairs gave BRYC a introduction in the organization of youth cooperation in Norway, Baltic and Europe. The third part of the course focused on teambuilding and presentation techniques, Nedezhda Glinskaja and Aleksander Rudenko did a splendid job and the campsite gave a good frame for this part of the course.

Ad hoc working group  (AHA-group)/ Board for BRYC

One contact person from each country, plus the indigenous representative, works in the AHA-group. The personal compositions of the AHA-group have differed in terms of the tasks, to ensure that the team always had interest in the particular task they are working on at the time. A board is now from December 2005 replacing the AHA-group. The board is elected every year during the general assembly.

Meetings in the AHA-group/Board for BRYC 2005:

Telephone meeting 18th of March 2005 (enclosure 4)

Tromsø 7th 9th of April 2005 (enclosure 5)

Murmansk 12th to 14th of December 2005 (enclosure 6)

Youth Initiatives 2004

BRYC is once a year responsible for one large youth arrangement. In 2005 the Youth Council focused on Indigenous people and celebrated the Barents Indigenous Peoples Year trough a huge multicultural event in Kajaani.

Barents Youth Culture Event 2005

The Northern Connection -Barents Youth Culture Event 2005 was the title of the event that gathered about 90 youths from all the Barents countries in Kajaani in Finland 12th-16th of October. 

This trans-cultural festival showed the variety and engagement among youths in the north and was initiated by the Barents Regional Youth Council (BRYC). There were three evenings with performances that included theatre, traditional songs, saami joik, traditional and modern dance, rock with saami touch, mannequin show for traditional saami clothing from Sweden and Russia, short movies and presentations of the different regions and their distinctive character.

There were a fantastic exhibition of traditional Saami, Nenetsian and Vepsian handicraft and the group from Lovosero and Arkhangelsk presented their work for the other participants during a workshop on handicraft. Here the participants got the opportunity to make their own doudji in bone, cloth, wood and pearls.

The workshops on dance and theatre increased the participant’s skills in improvising and body control and during these workshops they got very connected and learned to know each other better and in a new way. The workshop in saami joik was a great success and the participants did their joik together on stage in the closing performance for the festival.

The Adventure evening gave the participants the opportunity to exceed their own limits and combat their own fairs. Trough giant swing, balance activities, shooting, relay competition and jumping from high platform, the participants got many adrenaline kicks and had amazingly lot of fun.

The organizer of the event also arranged a small Barents Youth Film Festival at the bioRex-cinema witch is one of the best cinemas in northern Europe. There were shown short movies made by young people form Barentsregion. The themes for the films are among others Identity conflicts among indigenous people and minorities, alternative lifestyles and HIV/AIDS in the Barents region. 
The event was unique in its variety and the organizers had made a meeting arena for youths with different backgrounds working with different cultural expressions, varying from theatre to handicraft, from traditional Saami joik to ethnical inspired rock. 

The rock groups “The Blue reindeer” and “Drive” respectively from Tromsø and Finnmark was very professional and gave two high quality concerts. The Gaup-sisters from Kautokeino in Finnmark spell bounded their audience with their beautiful joik and their fantastic outfits. In the final show the Murmansk theater group showed their professional skill trough smaller plays where the story of Adam and Eva gave the audience great laughs. Furthermore the theatre group form Oulo had success with their own variant of Kalevala and the group “Solveig” in Karelia showed some of their traditional folk dances. 

But writing an article about this event without mentioning the three girls from the Komi Republic would be downright shame. They traveled for three days bay train and bus to get to this festival and the same way back. These girls were full of energy and had great success with their traditional songs in Komi language.  

Information and other activities

The representatives of BRYC have informed local and regional NGOs in their Counties about larger Barents Youth events. The information flow has a great potential for improvement and all members are now building up their own list of addresses in their mailbox to be able to forward messages and links. In 2005 three Barents Youth Newsletter was made and are enclosed. 

Petter Mahrs and Marie Mandahl represented BRYC in a Barents 2010 conference in Rovaniemi in May. Tommy Berg represented BRYC in the regional working group on youth issues meeting in Oslo and also in the joint meeting with the intergovernmental working group on youth policy. 

Petter Mahrs, Andreas Mikkelsen and Sindre Rene Wolf represented BRYC in the Barents regional committee, The regional council and the Barents council in Harstad 8.-10. November 2005.

One of the most important events for BRYC this year have been 

The Barents Youth Policy Conference:

Under the slogan ”Change The Future” a Barents youth conference was arranged the 16-18 September on board the coastal Voyage, Hurtigruten, from Tromsø to Kirkenes. The Norwegian Barents Secretariat and the Norwegian Ministry for Children and Family Affairs arranged the conference in cooperation with the Regional Working Group on Youth Issues (RWGYI) and The Barents Working Group on Youth Policy (WGYP). 

There were 85 persons participating in the conference and representatives of youth NGOs, indigenous youths, regional and national authorities worked together and discussed and elaborated ideas and proposals for the future work of the two working groups RWGYI and WGYP. There were three themes and presentations at the conference followed by group work.  The themes were; The situation for indigenous youths in the Barents region, Local identity in a global world and living conditions of young people in the Barents Region. Reports from the group works were presented during the final plenary session and transmitted to the two working groups, RWGYI and WGYP, as suggestions for their work plan for the coming years.

The main objective of the Conference was to create a common arena for representatives of regional and national authorities, national youth councils, Barents Regional Youth Council, youths form NGOs in the 13 regions and indigenous youths in the Barents region. They exchanged experiences from projects and activities that have taken place in the regions and found new partners for cooperation in the future. They also got the opportunity to discuss and elaborate ideas and proposals for the future work of the two working groups (the Regional Working Group on Youth Issues and The Barents Working Group on Youth Policy) established in order to facilitate, encourage and coordinate youth cooperation in the Barents region.

Major Challenges and future plans

Turnover

The turnover among the members in BRYC is high due to the migration of youths out of the region. This creates a situation that makes it necessary for the counties to look for potential future members constantly. The different youth structures in the counties also make difficulties for recruitment of members. Some members are appointed while others are elected.

Information

More effort must be done to ensure the information flow to regional NGOs, politicians and media to show the activities within the youths sphere in Barents. The Barents Youth Newsletter will be released in three numbers in 2006. In addition a new website will be created on the address www.barentsyouth.org
Training

To increase the member’s skills for international cooperation and coordination of activities, BRYC is arranging project management and leader training seminars. There may also be possibilities for participation in training courses arranged by the Council of Europe. Some of the members will attend a Nordic conference in Trøndelag with topics conseraning youth in periphery on the agenda.

Special focus in 2006

BRYC will in 2006 work on entrepreneurship and arrange a big innovation conference for Barents youth in Haparanda in 2006. This conference will focus on possibilities in the north and innovation among youth. Furthermore, BRYC will cooperate with the council of Europe and implement sessions for the campaign “All different-all equal” in the Barents region.

Youth participation

The UNs Convention on the Rights of the Child states that children and youths have the right to be heard in all matters that concerns them. This demands that the adults take the responsibility to crate the structures and arenas where this takes place.

The Convention acknowledges that children and youth have the right to express their opinions and to have those opinions heard and acted upon and that they have the right to take part in desitions.  It is of major importance that we show that we take this seriously and that we show and act according to our attitudes weather it comes to rights of the child, human rights or equality of genders in the Barents cooperation. 
Youth are a priority group in the Barents cooperation and it is about time that BRYC is invited to all the arenas where decisions are made- The Regional committee and the Barents regional council. Furthermore it is important that the youths have a vote there to make sure they have real influence and don’t participate only as observers.

Enclosures:

1.
Luleå 10th  to 15th of February 2005 

2.
Murmansk  24th to 29th of August 2005 

3.
Kajaani 14th of October 2005 

4.
Telephone meeting 18th of March 2005 

5.
Tromsø 7th 9th of April 2005 

6.
Murmansk 12th to 14th of Desember 2005 

7.
The Barents Youth Newsletter February 2005


8.
The Barents Youth Newsletter May 2005

9.
The Barents Youth Newsletter October 2005

BRYC Members in 2005

	Name
	County
	Telefon
	e-mail

	 
	 
	 
	 

	Tommy Berg
	Finnmark
	(+47)95179160
	svtommy@online.no

	Rune Skjærvik
	Troms
	(+47) 91 62 26 64
	raskjaer@online.no

	Sindre-Rene Pedersen Wolf (vara)
	Troms
	(+47) 95 07 40 65
	s_r_wolf@yahoo.no

	Wilfred Nordlund
	Nordland
	 
	wilfred.nordlund@gmail.com 

	Magnus Delsett (Vara)
	Nordland
	 
	magnus.delsett@gmail.com

	Kjersti Eltoft
	Nordland
	(+47)90890076
	Elevrad.Vestvagoy@Nfk.no

	Jeanette Kristensen(vara)
	Nordland
	 
	Jeanette.Kristensen@Nfk.no

	 
	 
	 
	 

	Lauri Nyman
	Kainuu
	(+358)40 562 35 39
	lauri_nyman@hotmail.com

	Erja Säkkinen
	Lappland
	+ 358 40 8241381
	erja.sakkinen@edu.roiami.fi

	Oula Harjula (vara)
	Lappland
	 
	ousku1@hotmail.com

	Ms. Emilia Tervonen
	Oulo
	(+358)-44-581 21 27
	emilia.tervonen@gmail.com

	Ulla karjalainen
	kainuu
	(+358) 505905354
	uppeli87@hotmail.com

	 
	 
	 
	 

	Olga Shaporeva
	Murmansk
	(+7) 9212731910
	Olias31@mail.ru

	Gennady Saraev (vara)
	Karelia
	(+7) 921 224-0259
	Saraev@karelia.ru

	Liudmila Isaeva
	Karelia
	(+7) 921 621 00 87
	lyudisa2001@yahoo.com

	Aleksander Khokhlov
	Komi
	(+7) 82 12247658
	alexhoc@online.ru

	Shikova Glafira
	Arkangelsk
	(+7) 92 12 417843
	youthgov_arh@mail.ru

	Antsiferova Viktoria
	Arkhangelsk
	 
	youthgov_arh@mail.ru

	Andrey Vokuev
	Nenets
	 
	neninfo@atnet.ru

	 
	 
	 
	 

	Marie Mandahl
	Vesterbotten
	(+46) (0)702722182
	marie@ungkultur.net

	Inger Wickstrøm(vara)
	Vesterbotten
	(+46) 73-803 33 43
	ingermwikstrom@hotmail.com

	Petter Mahrs
	Norrbotten
	(+46)(0)703047740
	Petter.Mahrs@bd.lst.se

	 
	 
	 
	 

	Andreas Mikkelsen
	Indigenous repr.
	(+47)95920743
	andreas.mikkelsen@same.net

	Marie Therese Nordsletta Gaup
	Indigenous repr.
	(+47)41411299
	marietng@yahoo.no
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The Barents Regional Youth Council





Our mission





We will strengthen the youth 


cooperation in the Barents region 


and empower young 


people to actively participate 


in the shaping of the 


Barents region 


and the society in which 


we live.








-BRYC 2004














In addition a lot of social activities were on the program and baseball matches, dinner on the Bottenviken ice and snow game competitions gave the arrangement a perfect frame.  





A regular BRYC meeting was held and the future work and events for the coming year were on the agenda.





























