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Annual Report 2014
Barents Regional Youth Council

Inna Fedorova, Murmansk, board member of Russia
January-March

I was elected as the Murmansk representative of Barents Youth Council. Before annual meeting in April I was being involved in a process, studied different documents concerning BRYC, learning some fact, etc.

April-June

During annual event I was elected as a board member that meant more responsibilities and involvement in Barents cooperation. 

Also in June, during the Youth Day in Murmansk, BRYC was involved in promoting one of the platforms of this festival. Both BRYC and organizers of festivals made mutual advertisements on websites that stimulated more “likes” on BRYC Facebook page and more participants for the festival. 
July-September

Since board meeting 1-3 July it was decided to start preparations for the annual event. I was responsible for recruiting people from Murmansk region and for marketing strategy of event, so to think over the possible promotion materials, like making special cups or t-shirts, etc. it was also discussed to communicate more with local government and authorities, but this point from my side was failed.

Also I had chance to communicate with Committee of culture from Oslo. I did presentation about BRYC, and they were quite satisfied that life in high north is not frozen. 

October-December

This period was commemorated as the intensive preparation for the annual event. During the whole month we got applications from the potential participants for the annual event. When the deadline was over, I sent invitations for all the applicants to come for an interview. It was about 10-13 applicants and we have chosen 4 of them, not five, because other had some problems with passports, visas, etc. the last participant was chosen later. The best thing was that on this annual event we didn’t have language problems, because everyone’s knowledge was on the high level.

During the Cross Border Days in Murmansk I also had opportunity to speak about BRYC with youth organizations from Europe. One of them was very interested and wanted BRYC to be a model of youth organization that could be a good example to implement in the central Europe.

Before the last board meeting I made presentation for the group of Young Innovative Entrepreneurs, cultural sector about BRYC, they were interested in that and promised to send applications next year. 
On the final meeting in December, board discussed pros and cons of BRYC activity, and I hope in 2015 the intensive work will go on.

Timme Ellingjord, Nordland

I haven't done much in my brief time as a representative for BRYC to Nordland county, Norway. I was elected by the youth council in Nordland county in Jun, but as the summer and autumn I didn't hear anything , or didn't get any answer on my mail. Rumors says they had some illness in the county administration responsible for the youth. Anyhow, in October I was asked to travel with a delegation from the Nordland youth county council to Saint Petersburg, Russia in November. The trip was made because the youth council wanted to see how youth politics was made, and how the Russian youth could affect Russian politics. My job was mainly as an interpreter, but was otherwise really interesting for all of us to see how the Russians work. A week later I got a notice that there was going to be a BRYC meeting which I was asked to attend. I attended most of the meeting, but not all of the program of "Activate Barents", because of work and studies. 
Mari Kovala, Lapland (deputy member)

In the year 2014 my position in BRYC was to be a deputy member for Lappish representative Sunna Kokkonen. I participated in marketing the annual event and looking for participants. 


Alexander Falck, Västerbotten, board member of Sweden

4-6 April
Tromsö

Participated on a BRYC-meeting I Tromsö where the new chair person and board was elected. We planned the upcoming event in November and had a meeting with representatives from the Chess Olympiad. 

30 June – 3 July
Stockholm

Participated on a board meeting in Stockholm were mainly the upcoming event was discussed and planned.

15-17 September
Rovaniemi

Participated in the “Barents on my mind”-seminar in Rovaniemi were I was a part of the Employment & Entrepreneurship-workshop. During the seminar I held a presentation about BRYC together with Sunna Kokkonen.

5-9 November
Tromsö

Arranged the annual BRYC-event “ACT!vate” together with the rest of BRYC. The areas I mainly worked with was funding and arrange of transport, both during the event and for Swedish and Finnish participants to get to Tromsö. I also worked during the event with problems that occurred during the event, was in charge of the social activities in the evenings and gave a presentation about BRYC to the participants together with Johan Berglund.

4-6 December
Helsinki

Participated at the board meeting in Helsinki were practical things about the organization was discussed such as budget and working plan. We also had a little evaluation of the annual event and decided to have the next BRYC-meeting in Petrozavodsk. 
Isa Tolonen, Kainuu

2nd-6th of April
 BRYC Annual Meeting in Tromso, Norway

September and October
 BRYC promo and info for Youth Councils at Kainuu

5th-9th of November
 BRYC Annual Event ACT!vate in Tromso, Norway

December

 BRYC info for Youth Council workers, Kainuu
Aleksey Tsykarev, Karelia

BRYC meetings and events
On April 3 – 6, 2014 I participated in a BRYC annual meeting in Tromso, and on November 5 – 9, 2014 in the annual event of BRYC “Activate Barents” and in a BRYC meeting. 

I proposed, that BRYC to participate in the Arctic Circle Assembly and contributed on the first stage to making a contact between BRYC and the organizers of Arctic Circle. 
Representing BRYC
I participated in a number of events in my capacity as a BRYC member.

World conference on youth, Colombo, Sri Lanka, 3 – 9 of May 2014

I was selected as an international delegate of the World conference on youth, which was held under the patronage of the United Nations and the government of Sri Lanka. I contributed to drafting of the outcome document and participated in several workshops. My input concerned youth participation and youth self-governance. I also come up with some examples from the Barents region. 
Nordkalotten Conference, Kiruna, Sweden, 22 – 24 of August 2014

The conference was on Natural resources and economic growth in a fragile environment . I conducted a presentation on BRYC and come up with challenges Barents youth is facing. Presentation caused a discussion on the peaceful and cooperative North for all nations living here. 

Barents in my mind, Rovaniemi, Finland, 15 – 17 of September, 2014

Forum was organized by the Government of Finland within the framework of Finish chairmanship in the Barents Euro-Arctic Council. I participated in this seminar as a part of Karelian delegation. 

Arctic Circle Assembly, Reykjavik, Iceland, October 30 – November 2, 2014 

The assembly gathers important intergovernmental and private sectors of arctic cooperation and it is designed to increase participation in Arctic dialogue and strengthen the international focus on the future of the Arctic. I participated in BRYC side event on Arctic youth, organized together with other actors. I was able to discuss and moderate a dialog on indigenous peoples’ issues at one of the round tables. Also I made a statement at a plenary meeting on Indigenous Peoples rights in the Arctic zone (this statement was made in my capacity as a member of the UN Expert Mechanism on the Rights of Indigenous Peoples). 
Work in the Republic of Karelia
Reporting

I Made a report on BRYC work and my work as a Karelian representative in BRYC at a session of the Youth Parliament of the Republic of Karelia. Another report I delivered to the Civil council of the Ministry of youth affairs, which is responsible for rotation of Karelian representatives to BRYC. 

Sharing of information

I disseminated material about BRYC and Barents youth events among youth in the Republic of Karelia, including indigenous youth, worked on gathering Karelian delegations for Barents events. I also shared all relevant material, Karelian youth could be interested in. Two themes discussed at BRYC meetings were useful for Karelian parties. Amateur theater organization HATS from Tromso invited youth organization Nuori Karjala to a theater camp in Kirkenes on August 10 – 16, 2014. The two organizations agreed to continue cooperation further. I also shared information about Chess Olympiad in Tromso, and some candidates from Karelia applied for volunteering at the event. 
Promotion and relations to the officials

Two interview on Karelian radio broadcasting company, a number of articles in Russian, Karelian and Finnish newspapers of the Republic of Karelia. I also informed the government side (ministry of youth affairs and the ministry of economic development, which is responsible for all external relations of Karelia) about all BRYC activities. The website of the Karelian government published press-releases before and after all remarkable BRYC events. I also told about BRYC work on website of the youth public organization Nuori Karjala / Young Karelia and in the social media. 

Below a number of links to respective articles: 

http://www.gov.karelia.ru/News/2014/04/0408_21.html
http://nuorikarjala.ru/ru/component/content/article/1-2011-01-28-15-15-00/176-2014-06-25-14-21-05.html
http://centrmolodeji.ru/ru/news/6879.html
http://centrmolodeji.ru/ru/news/6799.html
http://nuorikarjala.ru/ru/component/content/article/1-2011-01-28-15-15-00/196-2014-11-18-12-38-55.html
http://nuorikarjala.ru/ru/component/content/article/1-2011-01-28-15-15-00/188--barents-on-my-mind-.html
http://gov.karelia.ru/News/2014/04/0408_21_e.html
Other Barents related activities

I participated in hosting of Troms County Youth Council delegation in April 2014. The youth council of Troms and the Youth Government and the Youth Parliament of the Republic of Karelia were signed a cooperation agreement.

Ekaterina Konevskaya, Komi
August 2014 – information about the first youth seminar of Finnish chairmanship “Barents on my mind” was given to the ministry of education and culture of the Komi republic, the department of youth Policy (cooperation partner – Kazakovtseva Irina). It was also given to Syktyvkar state university (cooperation partner – Olga Minina, SyktSU International Agency Head, Department of Linguistics).

September 2014 – the first youth seminar of Finnish chairmanship “Barents on my mind” took place in Rovaniemi, Finland. 

September 2014 - articles regarding the Seminar in local newspapers and university newspapers. 

October 2014 – a presentation of the annual BRYC event held in the Syktyvkar State University and the Komi republican academy of state service and administration and the department of youth Policy.   

November 2014 – the annual BRYC event “ACT!vate” took place in Norway.

December 2014 – January 2015 – articles regarding BRYC event and BRYC's activity in local newspapers and university and academy newspapers.  
Johan Berglund, Norrbotten

April, Meeting with the VÅGA programme Luleå Municipality

Member of the working group arranging an event 'Futurize' in Luleå.
Finding, financing and arranging for transport of the Swedish delegation to Hammerfest.


3-6 April, BRYC annual meeting in Tromsö

Participation in meeting.

Feb-May, Kirkenes HATS theatre-camp

Coordination, with Alexander Falck, finding participants, finding funding for transport costs.

Mar-Aug, Chess Olympics in Tromsö

Advertisement, finding volunteers from Norrbotten.

Jan-May, Barents Sea Youth Conference

Fund-raising, coordination for Swedish participants.

1-3 Aug, Project Z, Coordination for Norrbotten

Finding participants, practical arrangements.


22-24 Aug, Nordkalotten Conference in Kiruna

Member of the working group, work on the programme for the conference. Correspodence between BRYC and the working group. Participation in the conference.


15-17 Sep, Barents on my mind, Rovaniemi

Finding participants, participating, and comments on speech by Liisa Ansala.


11 Oct, Networking for youth-councils in Norrbotten, Boden

Participation, representing BRYC Norrbotten.


5-9 Nov, ACT!vate Tromsö

Advertisement, graphical design, coordination of participants from Norrbotten, fund-raising, practical things on-site, etc.


6 Nov, BRYC Council Meeting, Tromsö

Participation and writing report.


5-6 Dec, Networking for youth-councils in Norrbotten, Kiruna meeting

Project leader, fund-raising, participation, representing BRYC Norrbotten.
Olga Egorova, Indigenous representative, Indigenous board member, deputy chair
4 - 6 December 2013 Helsinki, Finland. Attended BRYC board meeting for the first time.

4-7 april 2014 Tromsø,Norway. Attended BRYC meeting.

1 - 3 june 2014 Stockholm, Sweden. Attended BRYC board meeting.

4 - 9 november 2014 Tromsø, Norway. BRYC annual event, organization and board meetings. 
Svetlana Guseva, Arkhangelsk

I am a BRYC representative from the October 2013. 

BRYC meetings. I participated in BRYC meetings 3 times: in Tromso (official meeting of representatives April 2014), in Rovaniemi (within the conference September 15-17, 2014) and in Tromso camping (within the annual event November 5-9, 2014).

The annual event. I took part in preparations of 2 annual events: in Lulea (October 17-20, 2013) and in Tromso camping (November 5-9, 2014). Usually my work includes making news about the event, sharing it with colleagues and friends, publishing the information on various web-pages and on social nets. My obligations also include interviewing applicants; choosing appropriate candidates, help with visa issues, organizing the best way for travelling to the place of event, contact with BYCO office and with Barents Secretariat.

All the events where you represented BRYC. 

· Delegation of representatives from the Tromso Youth House within the project "Development of cooperation and organization of study visits for experts and young people from Arkhangelsk, Murmansk and Tromso" (March 3-7, 2014)

· Barents on my mind, Rovaniemi (September 15-17, 2014)

All information related to BRYC you gave to different organizations/institutions.

· Delegation of representatives from the Tromso Youth House within the project "Development of cooperation and organization of study visits for experts and young people from Arkhangelsk, Murmansk and Tromso" (March 3-7, 2014)

· BRYC presentation to some students of the biggest university in Arkhangelsk region – Northern (Arctic) Federal University – several times during a year (2014).

All BRYC paperwork. Lists of participants for annual events and for the conference in Rovaniemi (September 15-17, 2014) and other information asked by organizers. I also inform people about BRYC and the Barents region by publishing materials and presentations.

All preparations for some BRYC work. Looking through BRYC presentation, checking documents on Google Drive.  
Rikke Håkstad, Troms, board member of Norway
A lot has happend in BRYC this year, personally have I attended all BRYC meetings, both the annual meeting in Tromsø, and all the board meeting after. I also went to Rovaniemi to attend the conference there. At this conference all the BRYC members attended, both informing and intruducing the other participants to BRYC: who we are and what we do. After this conference most of my BRYC-work included working on the annual event which took place in Tromsø this year. As the only Norwegian member at that time, there as alot of practical work for me to take care of. I also talked and informed a lot of new youngsters about our council and our work, many were very positive and want to attend next year.
Sunna Kokkonen, Lapland, board member of Finland, chairperson

Overview

My role in BRYC changed substantially when I was elected to work as the chair in April 2013. My workload grew: I attended more meetings and conferences and did more paper work than before. I did a lot of “invisible” things: prepared meetings, contacted people related to the annual event in all of the Barents countries and organized the annual event. I also represented BRYC officially in some meetings and other official occasions. 

4.-6.4.2014 BRYC annual meeting, Tromsö

I took part in all the activities related to the event. On the first day of the event the council elected me to be the chair for the next term, so I lead the second day of the meeting. We discussed the previous and next years of BRYC, its role and activities and made the first and most important preparations for the annual event to be held in the very same place where we had the annual meeting: Tromsö, Norway. 

May 2014 

I made an e-mail account for the chair of BRYC and started representing BRYC via e-mail, Facebook and other ways on Internet. 

2.-3.6.2014 Preparatory meeting for the Finnish chairmanship seminar for Barents Youth

The two-day meeting took place in Rovaniemi in the same hotel as the upcoming seminar, Santa Claus. I was invited by the Finnish Ministry of Education and Culture to participate in the planning process of the seminar. We searched for possible speakers for the seminar and the issues we would like to work on. We made the program for the seminar and decided the target group. The seminar would be in September. 

30.6.-2.7.2014 BRYC Board meeting, Stockholm

The agenda for this meeting was to prepare and plan the upcoming BRYC annual event in detail and distribute the tasks for the event between the board and BRYC members. We also talked about other relevant issues in BRYC at that moment. 

August 2014

As agreed on in Stockholm, I was supposed to write the project description of the annual event called ACT!vate and fill in the funding applications for the event. I completed this task in August and September.

15.-17.9.2014 Barents on my Mind youth seminar, Rovaniemi

The seminar organized by the Finnish Ministry of Culture and Education took place in hotel Santa Claus, Rovaniemi. I had participated in the planning and preparation process of the seminar on behalf of BRYC in June and now I played a role in organizing the program. I introduced BRYC to the participants with other BRYC members, hosted a rock event in the evening and hosted a panel discussion in the last session of the seminar. We BRYC members also recruited participants for our annual event in November. 

October 2014

I coordinated the preparations of the annual event: sent information on the event for other BRYC members, created a list of participants and their needs as soon as I received the information from the regions. I also chose the best participants from Lapland to take part in the event. On the other hand, I made preparations for the Arctic Assembly seminar which I attended later. BRYC had chosen me to attend the seminar, and BRYC together with other youth organizations was going to organize a breakout session. 

30.10.-2.11.2014 Arctic Assembly, Reykjavik, Iceland

My task in the assembly was to represent BRYC, to network with other youth organizations and participate in organizing a breakout session on youth and the most important issues for them. On the first day of the assembly, we had our breakout session. It consisted of a talk by Admiral Pepp, the next chairperson of the Arctic Council, and a set of table discussions led by us, arctic youth. I was hosting a table focusing on education and participation together with Gerrit Wesselink from the Youth Arctic Coalition. During the next two days of the Assembly, I learned a lot of the politics and economy in the Arctic areas and got to know people from various companies and organizations that work in the field. 

5.-9.11.2014 ACT!vate (BRYC annual event), Tromsö, Norway

My task in the event was to make sure everybody gets accommodated and is on time in every activity. I took care of informing people about the program and the workshops. I also helped Rikke with any practical issue she was taking care of. We had a BRYC meeting and a board meeting as well during the event. After the event, I and some other BRYC members took care of cleaning the camping and returning the keys. 

3.-5.12.2014 Board meeting, Helsinki

In this meeting, we mostly evaluated the November event. We also discussed the Barents Regional Youth Program with which the JWGYI had had some issues in their meeting. Our most important task, however, was starting to plan the BRYC annual event for the next year. We drew the big lines and agreed on the place, time, theme and sketched some activities for the event. 
